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Dear Blue Hills Regional Community Members:

The Fiscal Year 2023 Budget recommendation is presented to you as we hopefully begin to emerge from
the pandemic and the most challenging educational issues our community has faced. Our students,
faculty, staff, administrators and families have done an excellent job under extremely challenging
circumstances as we try to accelerate the learning for our students and address social, emotional and
well-being needs. Over the next few years we will continue to recover from the impact of COVID-19 and
build strong relationships to accelerate learning in academics and vocational technical programs. This
budget will provide a framework for our district that gives all students and staff equitable opportunities to
learn and achieve more.

We worked to build a budget that is responsible, realistic and responsive to student needs.

● Responsible in the sense that it addresses the numerous and unique needs of our students in
advancing the district toward its long term goals and mission.

● Realistic in the sense that it is built with the full knowledge and understanding of the economic
factors that generate revenue for the member towns and the district.

● Responsive in the sense that the foundation of the budget is built on the known needs of the
students and with full understanding of the tools that our teachers need to meet those needs.

Everyday I enjoy seeing students engaged in real-world work experiences that support our vision of
graduates who are skilled, confident, inquisitive, kind and ready to contribute back to our community upon
graduation. With the school building project behind us, we were mindful of developing a modest budget as
we keep in mind the ramification of the town assessments. The 2023 budget increase of 3.8% is
conservative especially with the price of supplies in Construction, Automotive Technology, Collision
Repair, Metal Fabrication and HVAC increasing during the pandemic.

The 2023 budget has been designed to bring the same consistent delivery of high quality career technical
educational experience to all of our students as we continue to lead with equity and close opportunity
gaps. We built our budget with a focus on accuracy, accountability to maintain current services and
address special education needs while leveraging our grant opportunities. We utilized our ESSER II and
III money to target focus on renewal, reducing opportunity gaps, accelerating learning and advancing
equity for all students. This budget is ensuring that all district investments are linked directly to our
strategic and budget goals.

Our FY 2023 budget will support student achievement and prepare our students for college, career
readiness and post secondary success. As always, I look forward to partnering with the School
Committee and other town/city officials to best position Blue Hills Regional Vocational School District for
our continued success.

Very respectfully,

Jill Rossetti, Superintendent-Director Michelle Resendes, Business Manager



Mission Statement
Blue Hills Regional Technical School's mission is to continue its history of academic achievement,
technical training and character development through a curriculum that emphasizes the integration of
cutting-edge technical programs and challenging academic courses while enabling its students to
become competent, caring and productive people in a diverse and changing world.

Vision Statement 
To be the premier secondary-level technical training and college-preparatory institution in the state of
Massachusetts.  In keeping with industry standards and emerging technologies, we aim to increase our
leadership in the development of world-class Career and Technical graduates who are highly sought for
both employment and higher education.

Core Values: 
Blue Hills is committed to:

Community
● Creating an atmosphere of mutual respect through collaboration, inclusion, and relationships.

Opportunity
● Offering various diverse opportunities where ALL students can reach their full potential both in

and out of the classroom.
Relevance

● Providing a relevant, high quality, cutting-edge, and innovative education that promotes
individual growth for the future.

Employability
● Uniquely preparing our students for the many possible college and career pathways.  

Theory of Action:
If we ensure dynamic and equitable teaching and learning, foster a positive and supportive climate and
culture, establish a proactive and responsive system of communication, and provide relevant and
personalized professional development, then students at Blue Hills will become competent, caring, and
productive people in a diverse and changing world.

Four Pillars of Success: 
1. Dynamic & Equitable Teaching & Learning

o Strategic Objective: Establish & implement a curriculum that fosters instructional
practices that meet the social, emotional, academic, & vocational needs of all students.  

2. Positive and Supportive Culture and Climate
o Strategic Objectives: 

▪ Improve diversity among staff & faculty.
▪ Foster diversity & equity in all academic & vocational programs.

3. Proactive & Responsive Communication
o Strategic Objective:  Establish a cohesive communication plan that addresses

procedures to effectively engage all stakeholders in the school’s success. 
4.    Relevant & Personalized Professional Development 
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o Strategic Objective: Ensure professional development is relevant, current and
individualized. 

In addition to the Strategy Plans Four Pillars of Success, the 2023 Budget will allocate financial
resources to achieve the following goals: 

o Financial Goal-To identify, secure and responsibly manage district financial resources to
effectively and adequately support educational objectives of the district. Continue to
work to maximize student achievement and social emotional data to identify and
prioritize needs so that funding decisions can best inform budget development.

o School Building Goal-Maximize operational efficiency created by our renovation project
through the establishment of a comprehensive maintenance plan for existing facilities as
well as continue to create a safe/healthy environment in response to the COVID-19
pandemic and CDC guidelines.

o Equity and Access-Provide all students with rigorous and culturally relevant curriculum,
resources and programs that support their individual goals and ensure that all students
gain knowledge and skills to be productive community members after high school

o Student Engagement-Provide meaningful professional learning for all staff in order to
create engaging learning opportunities for the benefit of all our students

o Communication & Community Relations-To engage in advance planning, with staff and
community, in order to achieve the greatest educational returns in relation to dollars
expended. While improving community outreach efforts between the district and all
stakeholders

Specific actions related to each goal and Pillars of Success are outlined later in the booklet. 
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Education with Purpose
At Blue Hills, we are committed to our students and community. Today’s technical high schools put equal emphasis on
academic achievement and vocational proficiency. These are not separate goals. Teachers at Blue Hills understand that
the two combine to drive our students toward successful post-high school careers and endeavors, and that they set the
foundation for a prosperous and meaningful adult life in the workforce and to thrive in a post-pandemic world. 

The 2023 budget focuses on building a district that is dedicated to the success of all Blue Hills students who are children
of the pandemic and meeting their needs including social emotional needs and addressing achievement gaps. This
budget is based on our Core Values and our Pillars of Success, recently approved in our multi-year Strategy Plan. 

Academic Achievement as Measured by MCAS

For the school year 2021, the Massachusetts Department of Elementary and Secondary Education has classified Blue Hills
as making substantial progress towards improving academic achievement. In 2019, the last year for which MCAS results
were reported (due to COVID-19), Blue Hills Regional Vocational Technical School met or exceeded expectations in the
grade 10 English Language Arts evaluation 54% of the time. In mathematics, 49% of students met or exceeded
expectations, and in science, 74% of students scored proficient or higher. As a school, this data is useful in understanding
how close our school is to helping all students meet proficiency on the standards. The data also helps us identify areas
where our students are doing well academically as well as where they need extra support. Additionally, teachers and
administrators review state data and identify areas where students have mastered a subject, where students need more
help, and where educators need to adjust their lesson plans, materials, or approach in order for students to meet the
standards.

Currently, the Department of Elementary and Secondary Education designates our school as making “Substantial
Progress towards Targets.” The next accountability update regarding targets and lowest performing student group
information will be made from DESE in 2022. Below are the grade 10 student achievement levels for the 2021 Next
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Generation MCAS in ELA and Mathematics as well as the grade 10 student achievement levels for the prior two years of
the Legacy MCAS for ELA and Mathematics.

English Language Arts
Percent of Students at Each Achievement Level 2019/2021 Comparison

Mathematics
Percent of Students at Each Achievement Level 2019/2021 Comparison

8



In order to raise the achievement level on the MCAS, Blue Hills currently provides after school preparation classes for
English Language Arts and mathematics. These classes focus on providing students test-taking strategies as well as giving
students practice in those domains through remedial help. Starting the second semester, we will also be offering before
and after school tutoring. These general tutoring sessions will give our students another avenue to become proficient in
their grade-level standards. Finally, this year our teachers have been working with the Department of Elementary and
Secondary Education’s Acceleration Roadmap model. The Acceleration Roadmap is a way to close achievement gaps due
to the pandemic in which students receive consistent access to grade-level work with targeted scaffolds to make it
accessible. Traditionally, using the remediation model, students mainly receive work better suited for earlier grades, with
the understanding that they must master all past concepts before accessing grade-level work. The exploration and use of
the new Acceleration Roadmap will help educators understand more closely which teaching strategies might be most
effective in post-pandemic education. It also helps educators better understand the supports needed to help students
recover from the challenges brought-on from the pandemic, which are required for scaffolding strategies and just-in-time
supports as outlined in the Roadmap.

Addressing the 2023 Budget Goals and Pillars of Success 

Financial Goal: To identify, secure and responsibly manage district financial resources to effectively and adequately
support educational objectives of the district. Continue to work to maximize student achievement and social
emotional data to identify and prioritize needs so that funding decisions can best inform budget development.

The first challenge in the budgeting process the district faces each year is assessing the impact of costs that are beyond
the control of the day-to-day decision process. As in any public entity, those costs are typically related to employee
benefits, utility charges, cost of insurance, state and federal mandates and debt repayment associated with capital
projects. In FY21 and FY22 the district focused on a multitude of data gathering  from stakeholder surveys and examining
data sprints pertaining to student achievement.  With this information, we are able to determine if there are additional
needs of our students and staff and we are able to directly allocate our budget funds to address those known needs.

School Building Budget Goal: Maximize operational efficiency created by the renovation project through the
establishment of a comprehensive maintenance plan for existing facilities as well as continue to create a safe/healthy
environment in response to the COVID-19 Pandemic and CDC guidelines.

In November of 2019, we reached substantial completion with the renovation project. The newly modernized HVAC
system came just in time for the global pandemic and made the building safe to occupy as we added MERV13 filters and
the ability to cycle in outside air to keep staff and students safe. In the winter of 2020, the district began entering into a
number of service contracts to keep the facility in prime occupational condition. Ideally, the efficiencies created by the
new systems will generate savings in the future necessary to cover any added maintenance costs. However, some capital
projects were not included in the renovation project and will need to be prioritized with a capital project plan. In 2021
the district completed an upgrade to the west side stairwell.  In fiscal year 2023, we plan on working on some additional
projects such as the athletic bleachers, additional security cameras, and adding additional cooling coils to the gym and
LPN (Licensed Practical Nursing) department.

Equity and Access Budget Goal: Provide all students with rigorous and culturally relevant curriculum, resources and
programs that support their individual goals and ensure that all students gain knowledge and skills to be productive
community members after high school. 
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Student needs have changed during this pandemic. We are faced with a significant number of mental health, social, and
emotional challenges among our students. In order to provide equitable access to all of our students, our strategic
initiatives have included social emotional training for teachers in the building, opportunities to look at student work
through a data lens, and professional development on co-teaching. Learning acceleration models have been adopted,
and additional support has been provided during the summer months and in after-school programs. Curriculum mapping
and review is scheduled to continue next school year as teachers work to ensure that the curriculum is rigorous and
culturally relevant. This work is foundational to fulfilling our first strategic objective - “establish and implement a
curriculum that fosters instructional practices that meet the social, emotional, academic, and vocational needs of all
students.”

Relevant & Personalized Professional Development Goal’s Strategic Objective is to ensure professional development is
relevant, current and individualized.

After creating a Professional Development committee last year, this year we published a Professional Learning & Growth
handbook, which outlined the various professional development opportunities for our faculty. Part of that training this
year has been to explore emotions through a free YALE course called Managing Emotions in Times of Uncertainty &
Stress. Counseling staff continue to work with students and families on a myriad of issues and challenges that have arisen
out of the pandemic. Professional development for all staff has centered on individual needs this year; topics such as
co-teaching, cultural proficiency, entrepreneurship, technology integration, and using data to ensure student success
have been offered. These activities have all served to support Pillar 4: Relevant and Personalized Professional
Development.

Student Engagement Budget Goal: Provide meaningful professional learning for all staff  in an effort to create
engaging learning opportunities for all students. 

The Professional Learning and Growth plan for this year has provided opportunities for teachers to work on creating
engaging learning opportunities for all students. Teachers have learned how to analyze student work in order to create
better lessons and opportunities for students. Professional learning for faculty has focused also on specific areas of
growth. This year’s offerings include co-teaching, advanced instructional strategies (technology), teaching
entrepreneurship in vocational classes, and using data for student success. Each of these focus areas have been selected
based on faculty interest, professional growth needs, and as part of the strategic plan. Additionally, a number of teachers
are engaging in peer observations, providing valuable insight into the strategies and techniques of other teachers. This
provides a lens for teachers to learn authentically how best to engage students. Using grant funding, we have also started
a before and after school tutoring program which provides support for students who need extra help with time
management, study skills, and learning strategies.

Continue Technology Integration: 

Maintaining a 1:1 Chromebook school comes with significant financial challenges. Several of our technical programs
require the use of proprietary software and high-level equipment.   Network security, infrastructure upkeep, and
Chromebook maintenance have proven to continue to be the most expensive of these challenges. We are proud of our
1:1 school environment and have been able to continue expanding our use of technology through online textbooks, the
use of e-hall pass, and student access to work through online platforms.

This year we hired a new position, an Instructional Technology Specialist. Maintaining this position is imperative to
building a strong foundation for our technology integration. With cleartouch TVs in every room, chromebooks in the
hands of every student, and countless online programs and platforms, this position has served to provide meaningful
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training and support to the entire faculty and staff. Professional development is no longer relegated to “in-service” days,
as teachers and staff are constantly learning and improving their practice. Much of this improvement is centered on the
effective implementation of technology.

Communication & Community Relations: To engage in advance planning, with staff and community, in order to achieve
the greatest educational returns in relation to dollars expended. While improving community outreach efforts between
the district and all stakeholders. Improve community outreach efforts between the district and all stakeholders. Ties in
with Pillar 3: Proactive & Responsive Communication

Strategic Objective:  Establish a cohesive communication plan that addresses procedures to effectively engage all
stakeholders in the school’s success. 

This year, we formalized an emergency communications plan. Additionally, the crisis team has met, and a subset has
been meeting, to ensure that we are prepared for any scenario. While we are in-person this year and remote learning
has not been necessary, the advent of google classroom and other online platforms has been helpful to engaging
students who may be missing school due to illness or quarantine. The principal sends home a weekly newsletter and we
have been using social media platforms such as Facebook, Instagram and Twitter to improve communication with
families. This regular and predictable communication has been a significant improvement in keeping channels of
communication open between the school and the parents. In addition, while we have been forced to limit visitors to the
building due to the pandemic, we have used technology - zoom and google meets - to conduct meetings with parents
and other stakeholders. This has been incredibly valuable. We continue to work on a formal social media and general
communications plan to help connect with the greater community.

Keeping Vocational Programs Industry Relevant 

Blue Hills strives to ensure that their 17 exciting career and technical programs remain relevant.  In keeping with our core
values, we make connections to our communities.  We meet with industry professionals who provide timely and crucial
industry trends with us.  These connections are made through our General and Program Advisory Boards, through the
cooperative education program or through the ways in which we interact with the public through internships, clinical
settings or through our robust cooperative education program.  Additionally, we connect with our education partners
and offer articulation agreements with several post-secondary institutions.  These articulation agreements allow our
students to move seamlessly into further education in their chosen field with credits earned for their coursework at Blue
Hills.
 
The post graduate success of our students is a testament of the incredible work done here.  Many students are ready to
enter the world of work, whether it's an apprentice program, union, or private sector.  They are equipped with the skills
and tools needed in hundreds of professions.   Many of our programs offer industry-recognized credentials as part of
their coursework.  For instance, our students earn certifications for Adobe, Hot Work, OSHA, CompTIA, and A+, just to
name a few.  Still other programs offer students a license.  Cosmetology students earn a State Cosmetology license which
allows the students to own or work in a salon upon graduation.  Early Education and Care students earn a preschool
certification and Health Assisting students are able to obtain their Certified Nursing Assistant license.  These credentials
are verified by their respective industries and provide our students with a competitive advantage.

MSBA Renovation Project and Capital Assessments
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In 2020, 2021, and 2022 the district allocated most of its capital-operating budget to cover borrowing costs. Moving

forward into 2023 and beyond, the district has shifted to funds away from debit payments and back to capital operating

expenses as not all district capital needs were covered by the renovation.

Annual cash outlay for the repayment of the bonds is 2.2 million annual and extends out to the year 2049. Because MSBA

has yet to finalize a number that it intends to reimburse the school, the school has taken the approach of using

short-term BAN (Bond Anticipation Notes) funding to cover its current debt. The range of potential reimbursement runs

the full gamut from nothing to the full 5.7 million. Because interest rates are still at historic lows, it is prudent to continue

borrowing short-term until the last of the MSBA funding is received.
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GRADUATE PLACEMENT

Class of 2021 Future Plans

Year 2020-2021

Plan # of Students % of Students

Employment 61 31%

Military 6 3%

4-Year College 80 41%

2-Year College 30 16%

Technical School 7 4%

Unknown 10 5%

All Students 194 100%

* Apprenticeship = Missing Data
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Where Our 2021 Graduates Attended:

Benjamin Franklin Institute of Technology Salem State University

Bridgewater State University Savannah College of Art and Design

Bristol Community College Simmons University

Bunker Hill Community College St. John's University

Fitchburg State University Stonehill College

Framingham State University The Culinary Institute of America

Johnson & Wales University UMass Amherst

Massachusetts College of Liberal Arts UMass Boston

Massasoit Community College UMass Lowell

MassBay Community College University of Maine

New England Institute of Technology University of New Hampshire

Northeastern University University of Northwestern Ohio

Pennsylvania University University of Notre Dame

Quincy College University of Rhode Island

Quinnipiac University Wentworth Institute of Technology

Regis College Worcester State University

Benjamin Franklin Institute of Technology Salem State University

Bridgewater State University Savannah College of Art and Design

Bristol Community College Simmons University

Bunker Hill Community College St. John's University

Fitchburg State University Stonehill College

Framingham State University The Culinary Institute of America

Johnson & Wales University UMass Amherst

* Cosmetology school 
** Preparatory college
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FY23 Budget Request Breakdown

Salary Accounts

This budget is built without the full knowledge of contractual salary increases for 2023, as at the time of print, the 2023
contracts of two of the bargaining units are not settled. Should the district fail to negotiate contracts that fit into the
budget / assessments voted and approved by the member towns, the committee will have to find ways to fund the
contracts without changing the budget bottom line or member town assessments.
This Salary budget is with the request of two additional positions to be funded by the General fund (described below).

The chart below is a summary of the districts staffing plan for FY 2023

Instructional Staff increase is SPED teacher that will be funded through ESSER fund until FY25
Facilities Staff is the increase of 1 Maintenance personnel

Administrative staff is 1 IT technician funded through the general fund and 1 nurse position funded through ESSER.
Nurse position may be a .5

The following pages present the 2023 Proposed Operating Budget for salaries with explanation of significant changes in

the budget.
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1000 Series Salary

1110 Line – Due to restructuring DSC support staff. Money set aside for Hrly SC Admin

1210 Line – Contractual Increases

1410 Line – Contractual Increases

Blue Hills’ students compete in the annual Skills USA Contest
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2000 Series Salary

2305 Line - Increase due to anticipated contractual obligations (Steps/Lanes and COLA) 15 Teachers with Lane Change

requests for FY23

2356- Increase due to new language in BHEA contract requiring 35,000 for PD reimbursement.
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3000 Series Salary

3200 Line – Anticipated contractual increases – Request for .5 nurse will be funded until FY25 out of Esser

3510 Line – Anticipated contractual increases – Coaching Stipends Steps and potential Lane changes.

3600- One security position moved to Maintenance

Graduation 2020
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4000 Series Salary

4210- Contractual increase and movement within the unit. Also additional positions added per FY23 department request.

4450 Line – Increase associated with contractual increases and Additional position added per FY23 department request.

Students in Health Assisting Program

Expense Accounts
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The 2023 expense budget increase is .82%; much of that is from increases in fixed costs and inflation on supplies and
materials.

Being cognizant of this being the fourth year of the renovation project assessments increases, the district worked at
keeping budget growth to a minimum. The increase in the instructional line is reflective of the district's efforts to
continue to keep our teachers' resources relevant to industry standards. Fortunately the district is able to allocate some
instructional subscriptions as well instructional technology to the ESSER grant. These services will move back into the
budget in FY25.

The Operations and Maintenance of the Plant line is essentially level funded. We have realized some savings in the
utilities since the renovation and those funds were reallocated to other areas like capital improvements for special
projects that were not included in the renovation project.

The 5000 Series is tied to anticipated increases in employee benefits, property and liability insurance. The district did
not set funds aside to fund OPEB in this budget as we have not created a OPEB trust at this time. Once trust is
established then the district will start to allocate funds for this purpose.

1000 Series Expense
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Notes:

1210 Line – Decrease due to reallocation of funds to admissions lines

1450 Line – Increase is minimal because items were moved to ESSER funding until FY25

Blue Hills Culinary students serving Fish Tacos in the “Chateau” school restaurant
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2000 Series Expense

Notes: No reduction in programs offered or in services provided to students

2120 Line - Budget funds were moved here to align with the DOE function codes for Admission expenses.

2410 Line – Annual academic text replacement cycle. This line varies each year based on department needs or

replacement cycle timing.

2420 Line – Cost for major equipment or material purchases are split between the District Budget and the Federal

Perkins grant in 2023. Reallocation of funds to align to the proper DOE function codes
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2451 Line – The district has been working to stay ahead on Chromebook purchases, so in any one year there is not a big

increase for the replacement of Chromebook or other educational technology. The district remains committed to the 1 to

1 Chromebook program for staff and students. Reduction in this line is due to expenses being moved to the ESSER grant.

2453 Line – Instructional hardware associated with vocational program needs

2455 Line – Instructional software tools for staff and students such as Discovery Streaming, LinkedIn Learning, and

Curriculum Mapper

Students in the Collision Technology and Automotive Repair programs

25



3000 Series Expense

Notes: No reduction in programs offered or in services provided to students

3300 Line – Increase due to daily school bus contractual increase.

3510 Line – Anticipated contractual increases

3600 Line – District portion of SRO officer to the Town of Canton.

4000 Series Expense

Notes:

4110 Line – Anticipated increase in supply costs

4130 Line –Decrease due to the district continuing to evaluate energy and water consumption post-reno. Majority of

savings was in water usage.
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4450 Line – New 3 year service and software renewal contract with Vertical Communications. new digital Persona

licensing, E-rate project- wireless access points ( will be partially funded with E-rate), Risk assessment and new JAMF Pro

software.

5000 Series Expense

Notes:

5200 Line – Reflects an anticipated 4% to 5% increase over 2022 projected actual costs for active employee health

insurance costs

5250 Line –No OPEB allocation at this time.  Realignment of funds to actual expenses.

5260 Line – Reflects an anticipated increase to costs for vehicle, building, and liability insurance

5300 Line – Cost of copier leases

5450 Line – All debit service is captured in 8000 series. No anticipated BAN costs this year.
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7000 & 8000 Series Expense

Notes:

7200 Line – Funds budgeted for capital items not covered in renovation project. Also funding for MiniVan replacement.

8100 & 8200 Line –Annually budgeted debt funds associated with long term project debt.
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Member Town

Proposed Assessment

2022-2023

Feb 1, 2022

V1.0
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2023 Assessment Rationale

The following five items are key factors in calculating the 2023 assessment for each town

I. MSBA renovation project debt service

II. Enrollment changes at Blue Hills

III. Changes in the school’s operating budget

IV. Excess and deficiency fund allocation

V. Foundation budget and minimum required contribution calculations/ESSER II Funding

I. MSBA Renovation Project Debt Service

The district currently has borrowed and bonded $37,000,000 for the project with an additional short

term BAN debt of $5,740,198 due November 4, 2022. The MSBA has reimbursed the district $39,588,972, as of February 1

2021. The district expects another $3,316,561 in MSBA reimbursement once the project is completed and the MSBA has

conducted its final project audit. Once the final MSBA reimbursement is received, the district will be able to develop a final

payment schedule.

Should the district need to issue any new BANS in 2023 the cost of the interest for those will come from either the district’s

2023 operating budget or from a stabilization fund transfer.

4-Year Debt Schedule for Existing Bonds

II. Enrollment Changes at Blue Hills

A town’s percentage of the total enrollment at Blue Hills is the single largest determinant of the size of a town’s annual

assessment request from Blue Hills.

This fact is clearly demonstrated in the 2023 municipal assessments. The average per pupil cost for a student at Blue Hills is

$16,726 so an increase of 10 students will cost the average community an increase of $167,260 in assessed cost. Where the

per pupil assessment varies from town to town the increase will also vary. For 2023, Braintree and Dedham saw their

assessments increase significantly due to increases in the number of students enrolled at Blue Hills. On the flip side Avon and

Holbrook  saw drops in enrollment and corresponding drops in assessment.
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Year to Year Enrollment by Town
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Additional historic enrollment and assessment data can be found on pages 36 through 39.

III. Changes in the School’s Operating Budget

After enrollment, changes in the Blue Hill’s operating budget will have the second greatest impact on the growth of each

member community’s assessment. For fiscal year 2023, Blue Hills is requesting a 3.8% increase ($886,175) in its operating

budget.

Budget growth from year to year is inevitable; however, how that growth is managed is a choice. New Superintendent Rossetti

made a decision early on in the process to level fund as many areas of the budget as possible. With all five union contracts

being negotiated in FY22 the district was able to more closely align our funds to our needs. With inflation affecting all aspects

of supplies and materials across the US the district has to account for this increase within our requests . Our goal is to ensure

that we are able to provide our students with the same materials and opportunities as we have in the past.

32



IV. Excess and Deficiency Fund Allocation

Excess and Deficiency Fund (E & D): A regional school district is allowed to have in its treasury a balance at year’s end not to

exceed 5% of the following year’s budget. Any funds in excess of the 5% threshold must be used to offset the following year’s

municipal assessments. A regional district may at any time allocate all of or portions of its E & D funds in building its operating

budget (603 CMR 41.00: M.G.L. c. 69, §1B; c. 71, §14B and §16D; c. 150E, §1).

As shown by the chart by the solid blue lines, the

district was required to apply significant excess E &

D to the annual assessments in FY14 and FY15. The

accumulation and use of excess E & D to reduce

annual assessments is unwise as this use has the

greatest likelihood of causing dramatic swings in

assessments not related to enrollment or budget

growth. The accumulation of excess E & D is also

an indicator that the district is over assessing its

member towns by creating inflated budgets.

By FY17, the district had weaned itself off the use

of excess E & D and began applying smaller

sustainable amounts to reduce the assessment

year-to-year. In FY18, the district used an additional $681,157 of E & D to fund one-time expenses related to the renovation

project. In FY19 the district put $300,000 of E & D into a stabilization fund to help reduce assessment spikes related to the

renovation projects debt payments or E & D budget supports. In 2021 the district reduced the amount of E & D to $350,000

from $500,000 in 2020.

In 2023 the district budgeted the use of 450,000 of E&D this is level from 2022. The district also is cognizant of the financial

outlook for most of our districts in this challenging year and felt it was important to use these reserves in an effort to keep

assessments down. The long-term goal for the district would be to reduce the use of E&D to support the operating budget and

to use it to reduce capital assessments in the future.

V. Foundation Budget and Minimum Required Contribution Calculations

The assessment that Blue Hills requests from its member towns is made of two major components. The first is the Chapter 70

required contribution. This number is calculated by the state and comprises anywhere from 59% to 75% of the assessment

requested by Blue Hills.

Several factors indirectly affect the state’s calculation of the required contribution for a member community. One major item is

changes in the values used for each member town’s Chapter 70 Aid calculation. This includes the foundation budget

calculation; the town’s equalized valuation, and the required local contribution.

A final way to measure the impact of changes in a municipality’s required contribution is shown on the chart on page 39. The

Blue Hills share of each member's per-pupil cost is equal for all members; the real changes come in the required contribution.
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FY23 Per Pupil Breakdown



Per-Pupil Costs Three-Year History
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Blue Hills Applicant to Enrollment by Community

Four-Year History

The chart below shows the number of students from each community that applied to Blue Hills for each of

the last five years. % Accepted = Percent of those who applied that were accepted, % Actually Enrolled is

percent of those who were accepted and who actually attended on day one of the school year
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