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How We Create Our Budget

Research
Each department looks into its 

budget and determines its 
needs by using expense trends 

and current student data as 
well as recommendations from 

the School Improvement 
Councils.

Analysis
We use data provided by the 
state and historical data to 
make data informed decisions 
when thinking about our future 
needs.  

Action
The Leadership Team reviews 
budget requests and 
determines actual needs as 
well as potential cuts. 

Manage
Budget is presented to School 

Committee for approval (School 
Committee may make 

additional recommendations) 
and then passed onto Member 

Town Officials. 

Budget 



2022 Budget Priorities

Responsible in the sense that it addresses the numerous and unique needs of the
individual students in advancing the district toward its long-term goals and mission.

Realistic in the sense that it is built with the full knowledge and understanding of the
economic factors that generate revenue for the member towns and the district.

Responsive in the sense that the foundation of the budget is built on the known needs of
the students and with the full understanding of the tools that our teachers need to meet
that need.



2022 Budget Goals



Expense Drivers

Technology
And 

Information

Inflation

Student 
Learning 
Options

Aging 
Buildings

Special 
Education

Student Learning Options
Provide all students with rigorous 
and culturally relevant curriculum, 

resources and programs that support 
individual goals 

Inflation
Expenses that the district incur 
continue to rise annually even 

though inflation has been 
relatively low in recent years. 

The trend still is that the 
increases in expenses outpace 

increases in revenue.

Technology and Information
The rapid increase in 

technology and information has 
accelerated the need to more 

frequently replace educational 
materials and equipment.

Students in Poverty and Low Income 
Families
30% of Massachusetts school 
aged children live in families 
that are low income.  These 
students often require added 
services from public education.

Special Education
Two factors that drive the increase in 
Special Ed:
1)More students are being classified as 
learning disabled,
2)Other local social agencies are 
covering less of the needs of Special 
Ed. students, leaving schools to 
shoulder more of the cost

Aging Buildings
Because of budgetary 
constraints, differed  
maintenance activities and 
outdated facilities, spending on 
building improvements will soar.

Students  
in Poverty 
and Low 
Income 
Families



2022 Budget Request Breakdown



2022 Salary Accounts
This budget is built without the full knowledge of contractual salary increases for 2022, as at the 
time of print, the 2022 contracts for all bargaining units are not settled. Should the district fail to 
negotiate contracts that fit into the budget / assessments voted and approved by the member 
towns, the committee will have to find ways to fund the contracts without changing the budget 
bottom line or member town assessments.

Funds associated with the bulk contractual raises have been moved to lines in the expense 
budget and all accounts will be adjusted once the contracts are settled. Even with these funds 
allocated elsewhere, the entire budget’s growth is no greater than 3.15%.

District Staffing Plan FY22



1000 District Leadership -12.8%
Includes school committee, 
superintendent, assistant 
superintendents, business and 
finance, human resources

2000 Instructional +3.7%
Includes Instructional Leadership, building 
principals, school and district curriculum 
leaders, instructional coordinators,
classroom and specialist teachers, 
paraprofessionals, substitutes, 
medical/therapeutic services, librarians, 
and guidance/adjustment counselors.

4000 Operations and Maintenance -9.9% 
Includes custodial services, 
grounds maintenance, building 
security and technology

2022 Salary Accounts

3000 Student Services +5.9%
Includes medical health services, 
transportation services, food service, 
athletics, and other student activities

$12,058,028 
1.2% Increase

$580,400

$9,650,131
$532,046

$1,295,451



1000 Salary Account Major Changes

1000 Series % Change is -12.8%
• DSC Line

 Decrease is due to reduction of DSC support staff
• Superintendent Line 

 Decrease due to reduction of Publicist position
• Business Office Line 

 Decrease due to reduction to .5 FTE for one BO staff. 



2000 Salary Account Major Changes

2000 Series % Change is 3.7%
• School Leadership Line 

 Increase due to anticipated contractual obligations.
• Classroom Teachers Line

 Increase due to anticipated contractual obligations
• Substitute Line

 Increase due to additional funds being allocated for increased needs due to COVID-19
• Library Media Specialist Line

 Increase due to addition of IT Integration Specialist position



3000 Salary Account Major Changes

3000 Series % Change is 5.9%
• Health Services Line

 Anticipated contractual increases
• Athletics Line

 Anticipated contractual increases- Coaching stipends steps and lane changes
• Other Student Activities 

 Line underfunded in 2021 budget



4000 Salary Account Major Changes

4000 Series % Change is -9.9%
• Custodial, Maintenance of Grounds and Maintenance of Building Services Lines

 Reductions due to decrease in staff.
• District Technology Line

 Increase associated with contractual increases



1000 District Leadership 
and Administration

FY22 EXPENSE ACCOUNTS

2000 Instructional 
Expense 

3000 Student Services

4000 Operations

5000/7000/8000 Fixed 
Charges /Capital

$296,315  +9.7%

$781,609  +2.6%

$1,271,765  +1.9%

$1,633,789  +7.1%

$ 5,693,102  +6.3%

$9,676,580
5.6% 

Increase



2022 Expense Accounts



2022 Expense Accounts
The 2022 expense budget increase is 5.6%; much of that is from increases in fixed costs as well as funds
held in reserve for contract negotiations and pending contractual raises as well as increase in supplies due to
COVID-19.

Being cognizant of this being the third year of the renovation project assessments increases, the district
worked at keeping budget growth to a minimum despite necessary increases in some areas. The small
increase in the instructional line is reflective of the districts efforts to continue to keep our teachers resources
relevant to industry standards.

While administrative expense increased by 9.7%, salaries decreased by 12.8% for a net decrease of $58,978
in administrative costs.

The Operations and Maintenance of Plant line is essentially level funded. Much of the increase is due to a
reallocation of funds to continue to align the budget with the DOE chart of account changes for IT. In
addition, there are funds allocated for potential COVID-19 expenditures and new service contracts.

The increase in the Student Services line is tied to increases in Health Services supplies (PPE)

The $273,105 increase in the 5000 Series is tied to anticipated increases in employee benefits, property and
liability insurance as well as funds to potentially start funding the districts OPEB liabilities.



1000 Expense Account Major Changes

1000 Series % Change is 9.7%
• Business Office Line

 Increase due to DocuSign Software subscription
• District IT Line

 Increase associated with software account 
reclassification and increase contract costs



2000 Expense Account Major Changes



2000 Expense Account Major Changes
2000 Series % Change is 2.6%
• Text and Instructional Material Line 

 Annual academic text replacement cycle.  This line varies each year based on 
department needs or replacement cycle timing.

• Other Instructional Materials Line
 The majority of the 17 vocational programs and academic programs received level 

funding in 2021 for instructional materials.  The bulk increase can be contributed to 
increased costs associated with licensing and certification costs for students and 
other related contracted support services.

• Instructional Equipment Line
 Cost for major equipment or material purchases are split between the District 

Budget and the Federal Perkins grant in 2022.  This year BHR was allocated $236K 
in Perkins funding. Nearly $90K went to securing laptops to help ensure seamless 
remote learning in some of our technology- heavy programs.

• Instructional Technology Line
 Much like the 2420 line the district has been working to stay ahead on Chromebook 

purchases, so in any one year there is not a big increase for the replacement of 
Chromebooks or other educational technology.  The district remains committed to 
the 1 to 1 Chromebook programs for staff and students.

• Instructional Hardware Line
 Instructional hardware associated with vocational program needs

• Instructional Software Line
 Instructional software tools for staff and students such as Discovery Streaming, 

LinkedIn Learning, and Curriculum Mapper



3000 Expense Account Major Changes

3000 Series % Change is 1.9%
• Health Services Line

 Increases due to PPE Supplies
• Transportation Line

 Increase due to daily school bus contract 
• Athletics Line

 Anticipated contractual services increases
• Resource Officer Line

 District portion of SRO officer salary to the Town of 
Canton



4000 Expense Account Major Changes

4000 Series % Change is 7.1%
• Custodial Services Line

 Anticipated increase in supply costs
• Utility Services Line

 Minimal decrease due to the district continuing to evaluate energy and water 
consumption post-reno.  We anticipate a shift in costs between utilities and are 
unsure of the impact on annual usage or cost at this time because 2020 and 
2021 were not traditional years due to COVID-19



5000 Expense Account Major Changes

5000 Series % Change is 5.7%
• Insurance for Retired employees

 Reflects an anticipated 4%-5% increase over 2021 projected actual costs for 
retired employee health insurance costs as well as additional funds to possibly 
fund the district OPEB liability.

• Other Non- Employee Insurance Line
 Reflects an anticipated 5%-6% increase over 2021 costs for vehicle, building, 

and liability insurance



7000 & 8000 Expense Account Major Changes

7000 Series % Change is 65%
• Capital Motor Vehicle Line

 Funding for plow truck replacement
8000 Series % Change is 0%
• Long Term Debt Lines

 Annually budgeted capital funds to be allocated to reducing capital-borrowing 
costs associated with the project.



Budget Timeline
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Chapter 70 Foundation Formula

ENROLLMENTS PER PUPIL 
ALLOCATION

FOUNDATION 
BUDGET

LOCAL PROPERTY 
EFFORT

LOCAL INCOME 
EFFORT

There are 13 enrollment categories and 

demographic groups that make up a district’s 

enrollment numbers. The state totals the different 

categories (e.g., economically disadvantaged or 

students from low income families, special 

education, and  limited English proficiency 

students).

The goal of Chapter 70 Formula Aid is to 

ensure that every district has sufficient 

resources to meet its foundation budget 

spending level through an equitable 

contribution of local property taxes and 

state aid.

Local Property Effort is based on property 

values.  The 2020 Property Percentage is 

.3550% of the equalized property valuation of the 

community.  

= .3550% X Equalized Property Values

There are cost rates associated 

with 11 different  spending 

categories (e.g., teacher 

compensation, professional 

development, building 

maintenance, etc.)

Local Income Effort is based on 

residents’ income.  The 2020 Income 

percentage is 1.4248%.

=1.4248%X Residential Income

Required Local Contribution is a 

measurement of how much local 

tax revenue a city or town can 

reasonably raise and dedicate to 

the operation of its K-12 Schools.





27,2021



In FY2022, municipalities may deem an amount up to 75% of the total grant awarded 
to its local school district through the Elementary and Secondary Education 
Emergency Relief (ESSER) program enacted by the federal coronavirus response and 
relief supplemental appropriations act on December 27, 2020 (also known as ESSER 
II) to fund any increase in its local contribution requirement under Chapter 70, but not 
more than the increase in required local contribution in FY2022 relative to FY2021. In 
the case of a municipality's increased required contribution as a member of a regional 
school district, a municipality may deem a proportional share of 75% of the regional 
district's total ESSER II grant award, equal to the municipality's share of the district's 
total required contribution, to satisfy the increase in its required contribution.

ESSER II FUNDING







Where Does Our Funding Come From

Required Local Contribution

Local Funds Collected 
primarily through 
Property taxes from our 
member districts

47%

Additional  Local Contribution
Funds the District  uses 
to support the Education 
Budget above Required 
Local Contribution also 
paid through 
assessments 

16%

Transportation 
Reimbursement

2%

Chapter 70

24%

Other
Revenue 

(E&D)
3%

Capital Assessment

9%
Funds the District  uses to 
support the Capital Building 
Debt 





2022 MUNICIPAL ASSESSMENT 
RATIONAL

The following five items are key factors in calculating to 2022 assessment for each town

1. MSBA Renovation Project Debt Service

1. Enrollment changes at Blue Hills

2. Changes in the school’s operating budget

3. Excess and deficiency fund allocation

4. Foundation budget and minimum required contribution calculations 



MUNICIPAL ASSESSMENTS



CHANGE IN 
ASSESSMENTS 

BY TOWN
Avon
Braintree
Canton
Dedham
Holbrook
Milton
Norwood
Randolph
Westwood
TOTAL



QUESTIONS
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