
 
 
  
 
 
 
 

TO:             Finance and Administration Subcommittee 
District School Committee 
Jill Rossetti, Superintendent - Director 

 
FROM:  Michelle Resendes, Business Manager 

 
DATE:      May 4th, 2021                   

 
SUBJECT: 2021 Budget Update Quarter 3 
  
  

 
 
Q3 Budget Report  
 
Attached is the Q3 FY21 Budget Report for the period ending March 31 2021. 
 
 
Anticipated Project Principal Debt Reduction  
 
Coming to the end of the project the district has allocated 500,000 of its budget to reduce 
principal on the debt.  Due to the savings in multiple areas of our budget this year it is 
recommend that, we use some funds to pay down some principal before we fully bond for 
the remaining balance of the project. We are looking to transfer an additional $250,000.  
In the long run this will save the district money on financing costs.  
 
 
Salary Accounts 
 
The salary accounts for the third quarter are in good shape for this time of year.  
 
There were no significant changes in the salary accounts. The available budgets are in 
line with what was to be expected due to the reduction of multiple positions and 
unfilled/not needed positions. These reductions were an effort to cover the approx. 
350,000 in reduced Chapter 70 funding for FY21, as well as the additional COVID 19 
expenditures.  
 
 
 



 
 

Expense Accounts 
 
District Leadership and Administration – 1000 Series: Bulk of remaining funds are 
for unencumbered legal costs, miscellaneous contracted services, and supplies. 
 
Instruction – 2000 Series: Majority of unencumbered funds are for technology, text 
books, and vocational materials and equipment. 
 
Student Services – 3000 Series: Residual balance is associated with unencumbered 
transportation and athletic program costs 
 
Operation and Maintenance of Plant – 4000 Series: Unencumbered balance can be 
attributed to potential savings in contracted service needs and special project needs. Same 
as last year we are seeing a savings in our Building Maintenance Contract Services line 
and Water expense line.  Due to these savings this is logical place to request a transfer as 
a source of reducing the current project debt. 
 
Fixed Costs – 5000 Series: This account is where it should be for 3rd qtr. 
 
Capital Projects -7000 Series:  This account encompasses the expenditures for the  
Special projects. Currently there is an unencumbered project for the west stairs that has 
gone out to bid and will be presented tonight for the Committees approval to award the 
contract to the lowest most responsible bidder.  Once that approval is in place the contract 
will be encumbered bringing the balance of this account down by $48,000. 
 
Debt Service – 8000 Series: This account is where it should be for this time of year. In 
the 4th Quarter, this account will be charged for the debt service payment. This is where 
the requested $250,000 would be transferred to. 
 
Requested Budget Transfers –  
Request to transfer funds to cover additional Debt principal payment  
 
Decrease budget 2000 Series, Salary, Educational Staff $50,000 
Decrease budget 4000 Series, Operations and Maintenance of Plant Salaries $100,000 
Decrease budget 4000 Series, Maintenance of Buildings Expense $100,000 
 
Increase budget 8000 Series, Debt Service $250,000 
 
 
 
 



 
 

 


