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Q2 Budget Report  
Attached is the Q2 FY21 Budget Report for the Period ending December 31, 2020 
 
Salary Accounts 
 
The salary accounts for the second quarter are in good shape for this time of year. In the 
third quarter, we will see the full increases for all negotiated final salary contracts as three 
of the contracts were finalized after Dec 31st.  We are still waiting on one contract to be 
finalized before we start working on the negotiations for the upcoming contract.  We also 
held off on all individual contract raises until the third quarter as well.  
 
Expense Accounts 
 
District Leadership and Administration – 1000 Series: Bulk of remaining funds are 
for unencumbered legal costs, miscellaneous contracted services, and supplies. 
 
Instruction – 2000 Series: Majority of unencumbered funds are for technology, text 
books, and vocational materials and equipment. 
 
Student Services – 3000 Series: Residual balance is associated with unencumbered 
transportation and athletic program costs. 
 
Operation and Maintenance of Plant – 4000 Series: Unencumbered balance can be 
attributed to potential savings in contracted service needs and special project needs. As 
we continue to close out the project we will start to see these funds become spent and 



 
 

encumbered to account for the service contract and work that is not covered by the 
project.  
 
We are still examining the potential savings in utilities. It is too early in the year to assess 
any real savings in electricity or natural gas use related to the project but we are 
continuing to monitor.   
 
Fixed Costs – 5000 Series: These accounts should not have a significant year end 
surplus.  
 
Capital Projects and Debt Service – Both accounts are where they should be for this 
time of year. 
 
 
COVID-19 Expenditures 
 
Currently we are tracking all COVID expenditures in the proper DOE function codes 
even if the lines have no budget.  We will at the end of the year be asking for a transfer of 
funds to bring these accounts into the black. These expenditures are not covered by the 
FY21 COVID grants we have received already.   
 
Textbooks Academic -  $9,493.50 
Textbooks Vocational - $5,158.81 
Vocational Supplies -$1663.53 
Office Supplies-  -$ 788.93 
Classroom Instructional Technology - $48,929.00 
Health Services supplies PPE - $5,413.32 
Cafeteria Non food supplies - $1,554.82 
Custodial/Maintenance overtime - $2,320.79 
Custodian supplies COVID - $2,190.81 
Covid Building Maintenance Supplies - $40,386.16 
COVID pool supplies - $ 824.00 
 
Total GF COVID Expenditures As of 2.19.21 $ 152,144.28 
 
 
 
 
Requested Budget Transfers – None this quarter 
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