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Jill Rossetti, Superintendent - Director 

FROM: Michelle Resendes, Business Manager 

DATE: September 1st. 2020 

SUBJECTS: 2020 Final Budget Report 
 
 

Q4 Budget Report 
 

Attached is the Q4 FY20 Budget Report for the period ending June 30, 2020. In the 
aggregate the year closed with a budget surplus of $736,168. 

 
 

Salary Lines 
In the aggregate the salary line closed with a $343,141 surplus for the year. Below 
is a summary of each lines activity. 

 
1000 Series Administration +$4,834 

 
The series closed with a surplus amount created by staff salary exchanges created at the 
beginning of the school year by filling vacated positions with lower cost new hires. 

 
2000 Series Instruction +$113,045 

 
The series closed with a surplus amount created by staff budgeted for that was not filled 
throughout 2020. 

 
3000 Series Student Services +$54,935 

 
The Series closed with a surplus due to the savings from no spring sports coach stipends 
being paid. 
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4000 Series Operations and Maintenance of Plant Salaries +170,325 
 

Surplus was created by the reduced need for summer staffing during the summer of 2019 
due to the building still not being turned over to the district. Additionally two vacant 
positions were not filled as the department was waiting for project completion. 

 
 

Expense Lines 
 

In the aggregate the Expense lines closed with a $393,028 surplus. The capital line would 
have exceeded the budget by a significant amount as some project cost were transferred 
to the operating budget from the project but transfers throughout the year covered this 
overage. 

 
1000 District Leadership Expense -$22,707 

 
The series closed with a deficit balance created by funds in general supplies and district 
technology purchased in response to COVID-19 in an effort to reduce needs in FY21. 

 
2000 Instructional Expense -$8,908 

 
The series closed with a deficit balance of $8,908 as the district expended funds on 
classroom technology and general supplies that exceed the budgeted amount in an effort 
to reduce district needs for FY21. 

 
3000 Student Services Expense +138,742 

 
The Series closed with a 183,742 surplus due primarily to savings on bus transportation, 
homeless transportation, field trip transportation, spring athletic transportation as well as 
savings on athletic officials for the spring season. 

 
4000 Plant Operation and Maintenance Expense +$183,255 

 
The surplus in the maintenance accounts can be directly attributes to two factors. First, 
the ongoing renovation project eliminated the need for numerous repairs and service 
contracts. Secondly, utility costs were lower than anticipated. The savings in utility cost 
were related to two items. There was a reduction seen in usage costs due to the closing of 
the school in March also the reduction in water utility costs due to the upgrade of two 
walk in coolers. 

 
5000 Fixed Costs Expense +96,034 

 
Each year the district budgets for the maximum liability for employee health insurance 
plus inflation. As in the past, we have a residual balance in the employee and retiree 
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Health insurance accounts. Small surpluses in the unemployment insurance and 
Workers Compensation account contributed to the surplus. 

 
7000 Capital Projects Expense +6,613 

 
As the renovation project costs increased, the district looked to its operating budget to 
cover certain “Owners Costs” associated with the project. In an effort to accommodate 
these costs, the district froze the budget back in January and has made 
recommendations on transfers from other budget lines throughout the year to cover this 
cost. 

 
8000 Debt Service Expense 0.00 
These series cover the debt payments the district incurred in FY 20. 

 
 

Request to Transfer Funds 
 

Should the committee desire to close the year with all lines within budget the following 
Journal Entries are suggested. 

 
Increase budget 
 
1000 Series Expense 

 
 

$22,707 

2000 Series Expense $8,908 

Decrease Budget 
 
4000 Series Expense 

 
 

$31,615 



 

 

OFFICE OF BUSINESS AND PERSONNEL ADMINISTRATION 

 



 

        OFFICE OF BUSINESS AND PERSONNEL ADMINISTRATION 
 



 

 


	Q4 Budget Report
	Salary Lines

	1000 Series Administration +$4,834
	2000 Series Instruction +$113,045
	3000 Series Student Services +$54,935
	4000 Series Operations and Maintenance of Plant Salaries +170,325
	Expense Lines

	1000 District Leadership Expense -$22,707
	2000 Instructional Expense -$8,908
	3000 Student Services Expense +138,742
	4000 Plant Operation and Maintenance Expense +$183,255
	5000 Fixed Costs Expense +96,034
	7000 Capital Projects Expense +6,613
	8000 Debt Service Expense 0.00
	Request to Transfer Funds

