~ REGIONAL TECHNICAL SCHOOL

OFFICE OF BUSINESS AND PERSONNEL ADMINISTRATION

TO: Finance and Administration Subcommittee
District School Committee
Jill Rossetti, Superintendent - Director

FROM: Michelle Resendes, Business Manager
DATE: April 28th, 2020

SUBJECTS: 2020 Budget Update

Q3 Budget Report — Anticipated project funding needs

Attached is the Q3 FY20 Budget Report for the period ending March 31 2020.
As stated in the Q2 report presented to School Committee the major issue in the 2020
budget is dealing with is how to fund the additional $850,000 need to complete the
renovation project. During the second quarter the district committee transferred $400,000
from the Fixed Cost Series to the Capital Project Series.
In the third quarter the we have identified additional sources of funds to close the
$250,000 funding gap that currently exists.
$850,000

- $400,000—Q2 transfer

- $100,000—LPN Program expense transfer

- $100,000---Cafeteria expense transfer

$250,000---Remaining Gap

Line OTR 3 Budget Transfer Balance for Project
Starting Gap $250,000
Salaries $-100,000 $150,000

4000 Series Expense $-150,000 $0




Salary Accounts

The salary accounts for the second quarter are in good shape for this time of year. The
$100,000 in salary exchanges from 2019 are still available requested as a transfer for a
source to reduce the current project deficit.

There were no significant changes in the salary accounts.

The 4000 series shows a projected surplus of $17,409 at the end of the third quarter.
There are currently 3 vacancies in the department once those are filled the funds held in
reserve can be adjusted and a more significant surplus should appear.

Expense Accounts

District Leadership and Administration — 1000 Series: Bulk of remaining funds are
for unencumbered legal costs, miscellaneous contracted services, and supplies.

Instruction — 2000 Series: Majority of unencumbered funds are for technology, text
books, and vocational materials and equipment.

Student Services — 3000 Series: Residual balance is associated with unencumbered
transportation and athletic program costs

Operation and Maintenance of Plant — 4000 Series: Unencumbered balance can be
attributed to potential savings in contracted service needs, special project needs, as well
as unpurchased technology. Also since the project is still ongoing we are seeing a savings
in our Building Maintenance Contract Services line and Water expense line. Due to these
savings this is logical place to request a transfer as a source of reducing the current
project deficit. We are still expecting to see some additional savings in the remaining
utilities related to the project as well.

Fixed Costs — 5000 Series: This account is where it should be for 3" gtr.
Capital Projects-7000 Series: This account encompasses the expenditures for the
project overage. With the requested transfers we should be able to cover the 850,000 in

project deficit.

Debt Service — This account is where it should be for this time of year. In the 4" Quarter
this account will be charged for the debt service payment.

Requested Budget Transfers —
Request to transfer funds to cover budget shortfalls

Decrease Salary budget 2000 Series, Educational Staff $100,000

Increase budget 7000 Series, Capital Projects salary $100,000



Decrease budget 4000 Series, Maintenance of Buildings $150,000

Increase budget 7000 Series, Capital Projects salary $150,000
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SaLaRyY ACCOUNTS FOR:
PERICO ENOIMNG 03312020

1000 DISTRICT LEADERSHIP ARD ADMIMISTRATION
2000 NSTRUCTICN
3000 STUOEMT SERVICES
| 4000 OPERATIONS and MAINTEMARNCE OF PLANT
TOTALS

E=PEMSE ACCOUNTS FOR:
FPERIOD EMOIMNG 03312020

1000 DISTRICT LEADERSHIP AMD ADMIMISTRATION
2000 NSTRUCTICN

3000 STUDEMT SERVICES

4000 OFPERATIONS and MAINTEMARNCE OF PLANT
5000 FIXED CHARGES

OO0 CAPITAL PROJECTS

8000 DEET SERVICE
TOTALS
TOTAL ALL ACCOUNTS
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258,234 - 258,234 165,231 43,50 41,143 g
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1.173.378 1.173.378 747,358 436,735 (4.208] 1002
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