mﬁm REGIONAL TECHNICAL SCHOOL

OFFICE OF BUSINESS AND PERSONNEL ADMINISTRATION

TO: Finance and Administration Subcommittee
District School Committee
James Quaglia, Superintendent - Director

FROM: Steven Moore, Assistant Superintendent
DATE: April 9, 2018

SUBJECTS: 2018 Q3 Budget Update

Q3 Budget Report

Attached are two charts, The first is the Q3 FY 18 Budget Report for the period ending
March 31, 2018. The second chart shows the change in account balances from the 2"
Quarter to the 3™ Quarter. The information below provides additional insight to the two
reports.

Salary Lines

All salaries lines are tracking according to plan. The total salary budget now shows a
projected surplus of $41,920. Two factors contribute to the increase in account balance
from the prior quarter. Of the 13 teachers announcing that they would make a mid-year
lane change only 3 actually made a lane change. The second reason for the increase in the
2000 Series is that a teacher on unpaid maternity leave is being replaced by a less
expensive substitutes.

Expense Lines
See below for line item comments

1000 Series — The bulk of the funds showing as available can be attributed to
unencumbered funds for legal services ($11,000) and technology licenses and supplies
($40,000) and school committee dues and services ($11,000) the remaining balance is
comprised of mostly unencumbered pending contracted services.

2000 Series — This account should have a slightly higher expended/encumbered
percentage. The vocational program has $134,000 in materials, capital equipment and
texts still to purchase, while the bulk of the remaining dollars are for technology and
professional development. During the third quarter $164,000 was spent on instructional
materials and services.



3000 Series — The bulk of the unencumber funds athletic equipment repairs and officials
and for unencumbered transportation expense for athletics and field trips. The available
balance in this fund will decrease slowly through the rest of the year.

4000 Series — The majority of the funds available are for maintenance of facilities and
maintenance of equipment. Typically these line see more activity during the second half
of the school year. The district still has not fully encumbered funds for vehicle fuel,
facilities contracted services, and supplies and materials. The facilities department is
spending very conservatively when it comes to building maintenance in light of the
pending renovation.

5000 Series — Available budget is being held in reserve to cover the PEC liability

7000 Series — Budget fully expended as planned. Funds were used to finance the design
phase of the renovation project

Request to Transfer Funds

No request to transfer funds is necessary at this time
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