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Technical School

OFFICE OF BUSINESS AND PERSONNEL ADMINISTRATION

TO: District School Committee

James Quaglia, Superintendent - Director
FROM: Steven Moore, Assistant Superintendent
DATE: September 20, 2017

SUBJECT:  Final 2017 Budget Report

The accompanying financial report represents district’s financial activity through the end of
Fiscal year 2017. The following comments are intended to provide additional information

regarding specific budget lines.
Salary
Overview: The district expended 99% of the funds allocated to salaries.

1000 — District Leadership and Administration — Variance created by unexpended clerical salaries

2000 — Instruction — On target
3000 — Student Services — Variance created by unexpended security salaries

4000 — Operations and Plant Maintenance — Variance created by unexpended overtime wages,
substitute wages, and summer maintenance wages

Note: These variances were anticipated and adjusted for in building the 2017-2018 budget

Expenses

Overview: All expense accounts are trending normally for this time of year. The Q3 budget
report raises no immediate concerns. Many of the accounts that currently have balances are
typically held until year end before expending. This action provides a buffer against unexpected
needs that might arise during the year.

1000 — District Leadership and Administration — Legal cost were $30,000 less than budgeted for
the year.



2000 — Instruction — In service professional development and the district was able to negotiate a
lower price for many vocational text needs.

3000 — Student Services — The variance is caused by transportation cost savings.

4000 — Operations and Plant Maintenance — Given the potential for a major renovation project in
near future the district pulled back on many maintenance related project. As a result
additional fund will fall to E & D to offset future project costs

5000 — Fixed Charges — variance was created by actual employee insurance costs being lower
than budgeted

7000 — Capital Projects — Remaining year-end district capital project funds ($353,000) were used
to self-fund a portion of the MSBA project design work

Summary

There were no surprises with any of the accounts at year end. The salary variance was 1%
and unexpended funds will fall to E & D. Areas where surplus funds remained were
anticipated and adjusted for in the 2018 budget. District expense accounts were 94%
expended, with deferred maintenance and insurance savings as the primary contributors.

The year-end goal was to rebuild the district E & D account and contribute to the MSBA
project’s self-funding period.
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