sl REGIOMAL TECHNICAL SCHOOL

Blue Hills Regional District School Commitice

Fifty-Ninth District Committee

District School Committee Meeting
August 20, 2024
Approved Meeting Minutes

A. Pledge of Allegiance
B. Call to Order: Time: 7:09 PM

Members in Attendance: Carl Walker — Avon, Eric Erskine — Braintree, Mark Driscoll (Vice
Chair) — Canton, Tom Polito — Dedham, Taryn Mohan (Secretary) — Holbrook, Clinton Graham —
Milton, Kevin Connolly (Chair) — Norwood, Karen Graves — Randolph, Sheila Vazquez —
Westwood, and Chuck Gisondi — DSC Treasurer

Administration in Attendance: Jill Rossetti — Superintendent-Director, Jill Brilhante — Business
Manager, and Geoff Zini — Principal, Tim Rose — Facilities Director, and Stephanie Albernaz —
Admissions Director

C. Public Comment: None

D. Treasurer’s Report and Warrant: Chuck Gisondi

OPEB:
Mr. Gisondi let the Committee know that all the groundwork for OPEB has been completed and
the agreement should be done for the next DSC meeting (September 2024).

Vote Required for the following Warrants:
Warrant # 2 for $ 731,307.21  Voucher number 1006

Motion to approve Warrant number 2 as written: Taryn Mohan, Holbrook
Second: Tom Polito, Dedham

Discussion: None

Vote: Motion to approve Warrant number 2 carries unanimously.

E. Minutes Approval: (Vote Required)
July 23, 2024

M. Polito requested to speak immediately. He voiced his objection to the work “transcript” in the
last line of page 1, in section “E”. He stated that he did not use the word transcript. Other
members responded giving their opinion of how the word was used and that it fit the notation.

Motion to approve the minutes for July 23, 2025: Mark Driscoll (Vice Chair), Canton
Second: Taryn Mohan, Holbrook
Discussion: discussion prior to vote only



Vote:

Yes: 7

No: 1, Dedham
Abstention: 1, Westwood

Motion to approve July 23, 2024 DSC meeting minutes carries: 7, 1, 1

F. Facility Director: Tim Rose

- Report on summer work on Facilities and grounds
Mr. Rose began by acknowledging all the hard work his team put in over the Summer to ready the
building for students. They completed items that were on the short term list as well as beginning some
larger Capital Projects. Some of the highlighted items include the removal of Poison Ivy, fixing up
and cleaning out the Courtyards, addressing lighting issues on the football field, checking and
maintaining the bus fleet for September, upgrading electrical work through the cafeteria and various
shops, addressing roof issues due to squirrels, replacing the Cafeteria floor, purchasing a new bus that
is due late September or early October, and fixing the pool liner. All of this was completed along with
deep cleaning classrooms, offices and library in preparation of the start of the school year. The
grounds are safe, beautiful and welcoming.

The Committee thanked Mr. Rose and the Maintenance and Custodial team for their hard work, noting
that the school looks wonderful.

G. Admissions Director: Stephanie Albernaz

- Admissions Policy Update and First Reading, will need vote at September meeting for October
submission. Ms. Albernaz reviewed the report she submitted to the committee, outlining changes
that were made to the admissions policy to be in DESE and State compliance. This must be done
every year and this year it is due October 1, 2024. She reviewed the changes on the report one by
one. The changes included clarifying language, shifting timelines to the student’s benefit, the
review and appeal process timeline was shortened, and there is a job title change.

After some discussion, Ms. Albernaz agreed to return to the DSC in September with the complete
policy to be reviewed, and a vote will be required at that time. The Committee is aware that it must
be submitted by October 1, 2024.

H. Superintendent’s Report: Jill Rossetti, Superintendent-Director

- Staffing Report Update: Ms. Rossetti stated that the hiring for the school year is complete.
August 28" is the official start date and, is in compliance with the Teacher’s new contract. One
item was brought up. On the chart for hiring, one committee member asked if the word
“terminated” be changed to something else. (Refers to the chart submitted by the Business
Manager)

- Readiness to Open School:
Blue Hills is ready to open. There are no surprises, and everyone is looking forward to
welcoming the students back to school.



I. DSC Chair Report: Kevin Connolly, Norwood
- MASS/MASC Joint Conference. Delegate update: Tom Polito is unable to attend the Joint

Conference. After a short discussion, a
Motion was made to assign Eric Erskine as the DSC Delegate at the Joint MASC/MASS
Conference in November and Carl Walker will be the alternate: Clinton Graham, Milton
Second: Karen Graves, Randolph
Discussion: None
Vote: Motion to assign Eric Erskine as DSC Delegate and Carl Walker as the alternate carries
unanimously

Sub-Committee Assignments:

For the most part, the subcommittee assignments were fine. Member Polito brought up that he
wanted to stay on the subcommittees that he has been on for years. He stated that he wanted to be
put back on the Finance Subcommittee. He stated that could participate via ZOOM while he
winters in Florida. When the discussion became a bit heated, Clinton Graham, Milton, made a
motion to stop the subcommittee conversation immediately and reschedule it to continue it
during the September meeting.

Motion to continue discussion subcommittee assignments in September: Clinton Graham,
Milton

Second: Taryn Mohan, Holbrook

Discussion: None

Vote: Motion to resume the subcommittee assignment conversation in September carries
unanimously.

J. DSC Sub-Committee Reports:
- Personnel and Negotiations Sub-Committee: Tom Polito, Dedham
Committee will go into Executive Session

Policy Sub-Committee: Tom Polito

Vote required on the Sexual Harassment/Title IX Updated

Motion to approve the Sexual Harassment/Title IX : Tom Polito
Second: Clinton Graham, Milton

Discussion: None

Vote: Motion to approve Sexual Harassment/Title IX carries unanimously.

K. Administration Reports:
1. Principal’s Report: Geoff Zini, not in attendance

2. Business Manager Report: Jill Brilhante
Ms. Brilhante submitted detailed reports to committee members prior to this meeting so
members would have an opportunity to review reports.

- Quarter 4 for FY24 Update
Ms. Brilhante reviewed the Expense Lines 1000 (deficit of $8,148.68), 2000 (surplus $792.20)
, 3000 (surplus $68,274.18), 4000 (surplus $369,601.24) , and 5000 (deficit $27,783.94) series
(See attached Report)



- Budget Transfers FY24 (Vote Required)
Ms. Brilhante provided a detailed list of Budget Transfers with explanations. (See attached
report) After a detailed description and a short question and answer session, Ms. Brilhante
asked that the Committee approve the transters as stated.

Motion to approve the Budget Transfers: Tom Polito, Dedham
Second: Eric Erskine, Braintree

Discussion: None

Vote: Motion to approve the budget transfers carries unanimously.

- Medicaid Reimbursement Update
Ms Brilhante explained that the amount of reimbursement received from Medicaid for the
school was minimal because of the services provided by the school to students are largely
covered by other sources, and it would be considered double-dipping. She also noted that this
is the case for most vocational schools. (We do not have skilled nursing or provide physical
therapy that do fall under the Medicaid program.) She reviewed the school data for the past 5
years, and Mr. Polito said it made sense and that his questions had been answered.

- Cafeteria Update
The cafeteria has been completed. The floor is finished and looks great. The new walk-in
refrigerator /freezer has been purchased and is fully installed.

L. Executive Session: Yes

The District School Committee may vote to go into executive session pursuant to M.G.L. ch. 30A,
section 21 (a)(3) which permits a public body to go into executive session to discuss strategy with
respect to collective bargaining or litigation if an open meeting may have a detrimental effect on the

bargaining or litigation position of the public body and the chair declares.

M. Future Business:
The next DSC meeting is Tuesday, September 17, 2024

N. Adjournment: (Vote Required) 8:30 PM

A motion to adjourn out of the general meeting to move into executive session was called for. The
Committee will not go back into general session but rather will adjourn from Executive session

Motion to adjourn the general meeting and move into Executive Session: Kevin Connolly
Roll Call Vote: Motion Carries unanimously.
Minutes Prepared: Pamela Donnellan, Administrative Secretary to the Superintendent-Director

and Recording Secretary for the District School Comumittee

Minutes Approved on: September 17, 2024 by the DSC
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BLUE HILLS

REGIONAL TECHNICAL SCHOOL

TO: District School Committee
Jill Rossetti, Superintendent - Director

FROM: Jill Brilhante, Business Manager
DATE: August 20, 2024

SUBJECT: 2024 Budget Update Quarter 4

Q4 Budget Report

Attached is the Q4 FY24 Budget Report for the period ending June 30, 2024. The report
indicates an unexpended funds total of $478,871.30. This balance primarily results from
savings in non-salary expense categories.

Salary Lines
In summary, the salary line item ended the year with a surplus of $76,135.22.

Below is a detailed summary of the activity for each line item.

1000 Series Administration +$3,123.29

The series concluded with a surplus, attributable to savings in the DSC secretary line
within the Administration Office.

2000 Series Instruction +$48,857.44

The series closed with a surplus amount created by savings in various lines such as
support staff Saturday school, tutors and professional development.

3000 Series Student Services +$15,512.86

The Series closed with a surplus due to savings in coaching and advisor stipends and
café breakfast/lunch duty.



LLS

REGIONAL TECHNICAL SCHOOL

4000 Series Operations and Maintenance of Plant Salaries + $8,641.63

Surplus was created by savings in custodial salaries and custodial overtime.

Expense Lines

In total, the expense lines ended with a surplus of $402,736.08. This surplus is
attributable to savings across various areas, as detailed below. To address potential
shortfalls in the FY25 budget, efforts were made to procure supplies and materials
needed for FY24 in advance. Consequently, budget transfers will be required to
appropriately allocate funds and close out the lines within the budget.

1000 District Leadership — $8,148.68

The deficit in this series is due to purchasing district hardware/software contracted
services.

2000 Instructional Expense + $792.20

Overall, the series closed with a small surplus. Academic textbooks budgeted for
FY25 were purchased in FY24.

3000 Student Services + $68,274.18

The series closed with a surplus due to transportation for regular, late bus and
athletics, athletic supplies and student activity other expenses.

4000 Plant Operation and Maintenance Expense + $369,601.24

The surplus in the maintenance accounts are reflective of savings in our utility
accounts, electricity and gas, supplies for facilities/grounds and equipment
maintenance and repair and extraordinary maintenance (pool boiler replacement).
The lack of interest by vendors on the Tradesmen Contract (3 submitted quotes are
mandatory to utilize this contract) resulted in the project being stalled until FY25.
We will need to formally place an IFB (Invitation to Bid) and there wasn’t enough
time to do in FY24.

5000 Fixed Costs Expense - $27,783.94

The deficit in this series is due to increase in Medicare and health insurance expense.



Request to Transfer Funds

Should the committee desire to close the year with all lines within budget the
following Journal Entries are suggested.

Increase Budget
¢ 1000 District Leadership - $8,148.68
e 5000 Fixed Charges - $27,783.94

Decrease Budget
e 4000 Operations and Maintenance of Plant- $35,932.62
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